School Advisory Committee Meeting- Hickory Creek Elementary (HCES)
September 6, 2022

PRESENT

District :

Yvette Gonzalez

Rebecca Englund,

Beverly Slough(school),

Returning/Voting Members:

Jillian Ferro(Chair)

lennifer Brant(Teacher/Interim Secretary)
Laura Eads(Teacher)

Stephanie Kluge(Parent)

Jamie Williams(Parent)

Chrissy Tarpey(Parent)

New Attendees:

Charles Brown(Parent)

Melissa McMillan(Parent)

Crystal Henrichsen (Parent)

Rob Kruse(Parent),

Anne Tressler(Parent)

4:03 Meeting Called to Order by J. Ferro.Introductions of all in attendance. J. Brant designated as acting
Secretary for this meeting. L. Eads acting Treasurer (for report)

AGENDA ITEMS

May Minutes reviewed.Laura Eads moves to approve. Jamie W seconds.Motion passes.). Ferro provided
an explanation of SAC member responsibilities, an overview of SAC activities and how SAC relates to the
School Improvement Plan .J. Ferro also reviewed SAC Bylaws then gave information about how funds are
used. School rec funds will not be awarded next year. Some uses in the past were tickets for a drawing
to our yearly Book Fair.Discussion involved clarification for new members.

4:25 Item: filling Voting Board Member Positions

Chair-J. Ferro- confirmed



Co-Chair, Secretary, and Treasurer need to be filled.Motion called by C. Tarpey to vote in new members
( Parents) Jamie Williams second. All newly attending parents voted in as SAC members.Motion to vote
for J. Brant as Secretary brought by Laura Eads.Seconded by J. Ferro. J. Brant voted as Secretary for
2022-23. Laura Eads acting Treasurer report .Budget is reported as 4439.18 SAC Funds. No school
recognition.C.Henrichsen moved to approve Melissa McMillan for Treasurer. S. Kluge seconded. M.
McMillan named as Treasurer.R. Kruse moved to approve Jamie Williams for co-chair. Henrichsen
seconded. J. Williams named Co-Chair.Voting results: Co-Chair-J. Williams, Treasurer: M. McMillan,
Secretary: J. Brant

4:35- Principal’s Report

Y. Gonzalez reviewed FSA ELA Data Trend.Lowest performance was in 4" grade for proficiency. Grade
level has been restructured with new teachers. Mrs. Gonzalez reviewed Learning Gains and Lowest
quartile. 5'" grade was highest in learning gains in Math in the county. Y. Gonzalez explained subgroup
data. Students with Disabilities (SWD) is the lowest category. C Brown asked how SWD affected overall
school grade. Mrs. Gonzalez and J. Brant, who is also an ESE teacher ,explained some aspects of growth
and proficiency as it pertains to SWD. The F.A.S.T Assessment is new this year and replaces FSA. HCES
will generate a baseline score to be compared to 2023-24 testing data. HCES will not generate a school
grade this year. Testing is computer based 2 times a year. Last one will be summative and paper based.
C. Brown asked for clarification of sub group demographics. Y. Gonzalez explained the variables
necessary to generate a subgroup. Y. Gonzalez concluded the Principal Report by highlighting the plan of
action in the School Improvement Plan :

1. Instructional Practice- PLC model explained
2.Transformational Leadership and Retention- New Teacher cadre led by J. Ferro

3. Culture and Environment- Established Behavior Committee-. Explained HAWK expectations for
Positive Behavior .

4. ESSA subgroup success- (SWD) ESE Coach position was explained as intended to facilitate and
strengthen data management and instructional collaboration between multiple departments to ensure
student success.L. Pellicer is our assigned ESE coach ( not in attendance)

Principal’s report concluded at 4:55

Final Item introduced by J. Ferro- Important DatesDistrict Focus Group is Wednesday Oct 12 from 9-
11a.m. Bev Slough gave information about this meeting .Next SAC Meeting Tuesday October 4 at 4:00
PM.C. Tarpey made motion to adjourn. R. Kruse seconded.

Meeting adjourned 5:03



